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Integration Evolution



Start with Why? 

PAIN POINT 



Development Process



The Vision



Ontario Works Task Analysis 
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Routine Eligibility 

Complex Eligibility 

Urgent Inquiries 



Service Model Enhancement 



Social Services Support Centre



Impact 



Administrative Reporting & Measurement



Administrative Reporting & Measurement



Administrative Reporting & Measurement



Information Sharing



Learnings & What’s Next

✓ Growing Pains 

• Consent/Information Sharing/ Digital channels 

• Communication

• Collaborative Mindset 

• Implementation Timing 

✓ Evaluate and Adjust 

✓ Co-create next phase 



Questions?


